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Brands and transformation deliver strong 2019 results for Arla  
In 2019 farmer-owned Arla Foods exceeded expectations for global branded sales whilst simultaneously 
transforming its business securing cost-savings at the top end of expectations through the Calcium 
programme. This enabled Arla to deliver a stable milk price to its farmers owners and a strong cash flow 
further strengthened the company’s investment power in future growth.    

Group revenue increased to EUR 10.5 billion (compared to EUR 10.4 billion in 2018 and EUR 10.3 billion in 
2017) driven mainly by the global brand portfolio that achieved a year-on-year branded sales volume 
increase of 5.1 per cent.   

Arla's performance price – which measures the value Arla creates per kilogram of owner milk – continued 
its upward trend during 2019 to 36.6 eurocent compared to 36.4 eurocent in 2018.  

“Throughout 2019 we continued to build on the positive momentum that we have created in the business 
and Arla is a stronger company than we were a year ago. We have strengthened our competitiveness and 
beat our financial targets while continuing our transformation through Calcium,” says Arla Foods CEO Peder 
Tuborgh.      

Global brands continue to gain popularity with consumers  
Arla’s branded sales volume grew 5.1 per cent in 2019, compared to 3.1 per cent in 2018, mainly driven by 
the Arla® brand. Global revenues of the Arla® brand grew to EUR 3,033 million compared to EUR 2,875 
million in 2018, driven by a series of successful launches across its Lactofree and organic ranges, the 
introduction of new flexitarian options as well as the rapid growth of Skyr in core European markets. 

Lurpak® performance underlined the resurgent popularity of butter both for cooking and everyday 
consumption. Innovations such as the Lurpak softest launch in the UK and the new butter box packaging for 
block butter, with sales of over 100,000 tonnes. Lurpak® revenue increased to EUR 588 million, compared 
to EUR 561 million last year. 
 
Puck®, the company’s leading brand in the Middle East and North Africa (MENA) grew revenue to EUR 363 
million, compared to EUR 352 million last year, driven by the processed and cream cheese business.   

Castello® specialty cheese revenue stayed constant at EUR 179 million, despite a challenging and 
competitive environment across Europe and selected international markets.  

Milk based beverage brands increased revenue by EUR 20 million to EUR 207 million, mainly driven by 
Starbucks™, which is sold in Europe, Middle East and Africa.  

“Arla’s global brands continue to be at the heart of our business and in 2019 we have clearly strengthened 
consumer trust in our brands. We delivered a range of popular dairy products that capitalized on increasing 
consumer demand for healthy and sustainable food choices, which helped us exceed our expectations for 
branded growth in 2019,” says CFO of Arla Foods, Natalie Knight.   

Commercial segments deliver on Good Growth 2020 Strategy 
To build on its position as a leading global dairy business, Arla focuses its activities on four commercial 
segments.  
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Arla’s Europe segment represents just over 60 per cent of the business, core brands delivered a 2.9 per 
cent branded volume growth, compared to 2.5 per cent in 2018 with growth across all markets. Especially 
in the UK that delivered 8,8 per cent branded volume growth. However, the overall revenue in the Europe 
segment decreased by EUR 154 million to EUR 6,353 million, largely as a result of stepping out of 
unprofitable private label contracts and exchange rates.    

Arla’s International segment represents 17 per cent of the business. International delivered overall double-
digit branded volume revenue growth of 10.3 per cent with growth across all regions except North America. 
Revenue increased EUR 226 million, to EUR 1,802 million, which is the highest increase in the past 3 years. 
On top of this, the acquisition of the state-of-the art production facility in Bahrain from Mondeléz 
International and the long term Kraft® brand license for their cheese business in MENA enables Arla to step 
change its production capability in the region to enable future growth ambitions. 

Arla Foods Ingredients (AFI) a 100% owned subsidiary of Arla Foods, increased revenue by EUR 58 million to 
EUR 710 million, driven by higher sales of value-added products within the pediatric, health & performance 
and food segments, as well as higher prices and the full-year effect from the acquisition of the remaining 50 
per cent share of Arla Foods Ingredients S.A. Argentina in 2018.  

Trading, which is business to business commodity sales decreased revenue by EUR 28 million to EUR 1,662 
million compared to EUR 1,690 million last year, mainly due to lower volumes and negative currency 
effects.  
 
Calcium continues to transform the business and delivers above expectations 
Arla’s transformation and efficiencies programme Calcium again delivered above expectations, with savings 
of EUR 110 million exceeding the high-end 2019 target of EUR 75-100 million. As a result, the accumulated 
savings of EUR 224 million since the launch in 2018, means that Arla is more than halfway towards the 2021 
end goal of EUR +400 million in sustainable savings.  
 
CEO of Arla Foods Peder Tuborgh says about the transformation:  
“In 2019 we were able to grow and improve our quality of business while continuing to deliver efficiencies 
beyond our initial expectations. This clearly shows that our employees are transforming the way they work, 
spend and invest in our business. The changes becoming more and more embedded in our ways of working 
and I am very proud of our people and our results so far.”    

Final year of Good Growth 2020 strategy and investments in sustainable growth 
2020 is expected to be another big investment year. Arla plans to invest a record EUR 619 million in major 
projects to expand capacity in growth sectors such as milk powder for the international markets by 
continuing the completion of a powder tower in Pronsfeld, Germany, expansion of mozzarella capacity in 
Branderup, Denmark, and upgrades to the newly acquired Bahrain production site, as well as significant 
investments into capacity increases for AFI.   

In 2020 Arla will build on the momentum created in 2019 and further strengthen the cooperative’s 
competitiveness with focus on branded growth, the transformation and efficiencies programme, Calcium 
and increase its focus on taking action on the sustainability agenda across the whole value chain.  

Brexit continues to be a risk, with the negotiations on the future UK/EU trading relationship taking place in 
2020. There is the potential for tariffs and non-tariff barriers to be imposed which would add friction and 
cost to UK and EU trade. Arla is advocating for as close a trading relationship as possible to minimise these 
risks.  
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The end of 2020 also marks the completion of the Good Growth 2020 strategic period, and Arla expects to 
reach all its long-term financial targets.  

“As we come into the home stretch of our Good Growth 2020 strategy, it’s clear that it has been a very 
successful guide for us to grow our global and branded positions. Looking forward, we will continue to 
capitalize on these strengths, increase our innovation capabilities and most importantly, strengthen our 
commitment to sustainability to secure even more value for our farmer owners going forward,” says CEO 
Peder Tuborgh.   

Group revenue outlook for 2020 is expected to be EUR 10.4-10.8 billion, net profit share will be in the range 
of 2.8 to 3.2 per cent, and leverage is expected to be within target range of 2.8-3.4.  

Arla will publish its annual report and CSR report on February 27th.  

 



Income  
statement

Comprehensive 
income

(EURm) Note 2019 2018 Develop-
ment

Revenue 1.1 10,527 10,425 1%
Production costs 1.2 -8,325 -8,341 0%
Gross profit 2,202 2,084 6%

Sales and distribution costs 1.2 -1,416 -1,362 4%
Administration costs 1.2 -389 -422 -8%
Other operating costs 1.3 -64 -43 49%
Other operating income 1.3 39 118 -67%
Share of results after tax in joint ventures and associates 3.4 34 29 17%
Earnings before interest and tax (EBIT) 406 404 0%

Specification:
EBITDA 837 767 9%
Depreciation, amortisation and impairment losses 1.2 -431 -363 19%
Earnings before interest and tax (EBIT) 406 404 0%

Financial income 4.1 10 2 400%
Financial costs 4.1 -69 -64 8%
Profit before tax 347 342 1%

Tax 5.1 -24 -41 -41%
Profit for the year 323 301 7%

Non-controlling interests -12 -11 9%
Arla Foods amba's share of profit for the year 311 290 7%

(EURm) Note 2019 2018

Profit for the year 323 301

Other comprehensive income
Items that will not be reclassified to the income statement:
Re-measurements of defined benefit schemes 4.7 -50 25
Tax on remeasurements of defined benefit schemes 11 -6

Items that may be reclassified subsequently to the income statement:
Value adjustments of hedging instruments 4.4 -22 3
Fair value adjustment of certain financial assets -2 -3
Adjustments related to foreign currency translation 42 -10
Tax on items that may be reclassified to the income statement -1 -1
Other comprehensive income, net of tax -22 8

Total comprehensive income 301 309

Allocated as follows:
Owners of Arla Foods amba 289 297
Non-controlling interests 12 12
Total 301 309



Balance 
sheet

(EURm) Note 2019 2018 Develop-
ment

Assets
Non-current assets
Intangible assets and goodwill 3.1 982 887 11%
Property, plant, equipment and right of use assets 3.2 2,710 2,308 17%
Investments in associates and joint ventures 3.3 468 439 7%
Deferred tax 5.1 43 30 43%
Pension assets 4.7 16 4 300%
Other non-current assets 24 29 -17%
Total non-current assets 4,243 3,697 15%

Current assets
Inventory 2.1 1,092 1,074 2%
Trade receivables 2.1 889 989 -10%
Derivatives 4.5 20 37 -46%
Other receivables 2.1 240 254 -6%
Securities 4.6 435 465 -6%
Cash and cash equivalents 187 119 57%
Total current assets 2,863 2,938 -3%

Total assets 7,106 6,635 7%

(EURm) Note 2019 2018 Develop-
ment

Equity and liabilities
Equity
Common capital 1,894 1,814 4%
Individual capital 498 456 9%
Other equity accounts -72 -89 -19%
Proposed supplementary payment to owners 127 290 -56%
Equity attributable to the owners of Arla Foods amba 2,447 2,471 -1%
Non-controlling interests 47 48 -2%
Total equity 2,494 2,519 -1%

Liabilities
Non-current liabilities
Pension liabilities 4.7 249 224 11%
Provisions 3.4 23 17 35%
Deferred tax 5.1 81 84 -4%
Loans 4.2 1,951 1,369 43%
Total non-current liabilities 2,304 1,694 36%

Current liabilities
Loans 4.2 776 860 -10%
Trade and other payables 2.1 1,158 1,169 -1%
Provisions 3.4 9 11 -18%
Derivatives 4.5 86 85 1%
Current tax 5 5 0%
Other current liabilities 274 292 -13%
Total current liabilities 2,308 2,422 -6%

Total liabilities 4,612 4,116 12%

Total equity and liabilities 7,106 6,635 7%



Cash flow

(EURm) Note 2019 2018

EBITDA 837 767 
Reversal of share of results in joint ventures and associates 3.3 -34 -29 
Change in net working capital 2.1 79 90 
Change in other receivables and other current liabilities -37 -73 
Reversal of other operating items without cash impact 16 -43 
Dividends received, joint ventures and associates 8 11 
Interest paid -69 -46 
Interest received 3 1 
Taxes paid 5.1 -30 -29 
Cash flow from operating activities 773 649

Investment in intangible fixed assets 3.1 -52 -55 
Investment in property, plant and equipment 3.2 -425 -383 
Sale of property, plant and equipment 3.2 21 13 
Operating investing activities -456 -425 

Sale of financial assets 37 44 
Acquisition of enterprises 3.5 -168 -51 
Sale of enterprises 3.5 16 -
Financial investing activities -115 -7 

Cash flow from investing activities -571 -432 

(EURm) Note 2019 2018

Financing
Supplementary payment regarding the previous financial year -289 -121 
Paid in and out from equity regarding individual capital instruments -24 -38 
Paid out to non-controlling interests -15 -
Loans obtained, net 4.2.c 295 5 
Payment of lease debt 4.2.c -66 -
Payment to pension plans 4.2.c -37 -37 
Cash flow from financing activities -136 -191 

Net cash flow 66 26

Cash and cash equivalents at 1 January 119 91 
Exchange rate adjustment of cash funds 2 2 
Cash and cash equivalents at 31 December 187 119

Free operating cash flow
Cash flow from operating activities 773 649 
Operating investing activities -456 -425 
Free operating cash flow 317 224 

Free cash flow
Cash flow from operating activities 773 649 
Cash flow from investing activities -571 -432 
Free cash flow 202 217 
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